RICHARD BAYFIELD, BSc, MSc, CEnv, CEng, FICE, FCIArb

CONSTRUCTION / DEVELOPMENT CONSULTANT & ADJUDICATOR 

25 Davenant Road, Oxford, OX2 8BU

Telephone - 01865 311800, 07710 348395
Web Site: www.richardbayfield.com  E-Mail: richard@bayfields.com


Independent Consultant since 1991, with over 30 years construction and development experience spent equally between Contractors and Clients within the UK Construction Industry. Currently working at Board level with several high profile Clients helping to deliver major capital projects and development programmes. 

Consultancy assignments involve strategic advice and implementation that lead to delivery improvements including greater predictability in outturn cost and programme. Consistent track record of delivery within budget and programme following significant period working with Honda’s client team. The Honda work resulted in a British Construction Industry Award in 2002. The award Judges noted Honda’s culture of openness and transparency together with a refusal to accept the status quo which resulted in a 40% improvement in outturn cost against the original plant built a decade earlier.

More recently applied client role skills leant in private sector to facilitate change and improvement to public sector clients within the Education and Health Sectors. The role starts by helping organisations to develop a clear focus on client leadership and governance. The strategic client role includes exploring potential alliances and opportunities both within and beyond the client organisation. Occasionally sits as an Adjudicator or Arbitrator on construction disputes which provide continual learning of how problems can and should be resolved before they grow into major disputes. Key learning from disputes experience is that better client governance could often have prevented the dispute from ever taking place.

· Member of Construction Minister’s sounding board of 6 “key industry figures” appointed to assist the DTI (BIS) with proposed changes to construction industry legislation (2006/10) 

· Member of London 2012 and Heathrow Terminal 5 Dispute panels

· Former Chairman and Honorary Member of Society of Construction Law (2006) 

· Joint author of DTI sponsored report analysing 40% construction savings made by Honda when developing its 600 acre site at Swindon (2001/2002)


Consultancy Work (1990 - 2012) and Client Organisations
Specialist areas include Client Leadership, Governance, Strategy, Facilitation, Coaching, Mentoring, Contracts, Dispute Resolution/Avoidance, Adjudication, Lean construction, Innovation, Sustainability, Best Practice, Project and Programme Management.
Rio Tinto Alcan, USA & Canada – 2009/12 (ongoing) - http://www.riotintoalcan.com
Supporting Business Improvement Director on programme to improve delivery of construction projects. Providing advice on adopting a lean construction procurement and delivery programme for $multi million to $billion developments. Conducted in company training and coaching in both USA and UK.
University College London – 2004/12 (ongoing) - http://www.ucl.ac.uk
Acts as “Client’s Project Sponsor” in respect of several £multi million construction projects. Remit means providing project leadership to external professional team and internal users. Role involves acting as central point of contact for multiple stakeholders projects with complex interface issues such as the £multi million redevelopment at the UCL Institute for Child Health which shares buildings, staff and funding with Great Ormond Street Hospital and both organisations needs to be fully operational throughout all development work. Recently managed procurement of all Consultants via OJEU process for £100M research facility in bio medical science. Currently working with neighbouring land owners to identify joint development opportunities for major mixed scheme involving medical, science and residential buildings.

Ripon College, Cuddesdon, Oxford – 2009/12 (ongoing) - http://www.rcc.ac.uk
Providing strategic advice to Client on challenge of new building project. Defining and implementing Client leadership role. Acting as Client Representative on £7.5M Development with multiple stakeholders.

Honda of the UK, Swindon - 1994/2010 - http://www.hondamanufacturing.co.uk
Major Project included Honda’s £130M+ European Plant opened in 2001. Roles within “Client’s Construction Management team” include acting both as a facilitator and advisor. Remit included programme management, planning, early warnings, safety, innovation, contracts and risk. Wide brief essentially involved pre-empting and where appropriate troubleshooting. More recently involved in strategic review of renewable energy projects.

Other Clients:

Other Clients have included Resolex (www.resolex.com), Construction Sector Transparency Organisation (www.constructiontransparency.org) Galliford Try Construction, PD Consult, Provelio Project Management, Wycliffe College Oxford and various Hospital Trusts.

Lecturing, Workshops and Training

Occasional lectures in construction strategy, programme management, contracts and dispute resolution at various UK Universities including London and Oxford. In house training and workshops for both Commercial and Government organisations. 

Adjudication / Dispute Resolution 
Member of panel of Adjudicators for London 2012 (2008) and Heathrow Terminal 5 (2004). Named Adjudicator on several UKAEA projects and also named Adjudicator on some London Underground projects.

 Since 1998 has regularly acted as an Adjudicator and has received over 35 appointments to date for disputes ranging in value from £10K to £10M. Recently commenting on proposed Construction Industry Adjudication legislation as member of Construction Minister’s sounding board. Former Chairman of the Society of Construction Law. Consistently engaged by Employers and Contractors to facilitate resolution of disputes by commercial negotiation. Received two party appointments as Mediator and one as Arbitrator.

1977 - 1990

Independent career preceded by fifteen years “blue chip” experience after graduation in 1977, comprising two years as Associate Director and Senior Project Manager with Glanville Projects (specialist Project Managers) and thirteen years with Costain, latterly as Project Manager reporting to a Director. At Costain gained major project experience including the Thames Barrier and the Dubai Aluminium Smelter.

Qualifications

First Degree
Four-Year Degree Course in Civil Engineering at the
1973-1977




University of Surrey including industrial training.

C Eng FICE

Qualified as a Chartered Civil Engineer (1981), Fellow of ICE
2000

Masters Degree
King's College University of London.  Part-time
1987-1990




Masters Degree in Construction Law and Arbitration. 

(received Rowe & Maw Scholarship)

FCIArb

Fellow - Chartered Institute of Arbitrators
1993

Adjudicator
ICE – 1995, Technology and Construction Solicitors Association (TeCSA)
1997


CIC – 1998 and CIOB – 2000

Facilitator
Construction Industry Council – Design Quality Indicator (DQI)  
 2002

CEnv
Chartered Environmentalist
2005
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